
Use the scale below to answer 10 questions that will reveal your organization’s ability to adapt to the changes ahead.

1  
Not at all

2 
We’ve thought about it, but 

we don’t know where to start

3 
We have something in 

place, but it needs revisiting

4 
We feel pretty good, but there’s 
always room for improvement

5 
We’re confident 
in our approach

FORWARD by Friday  
Thank you for your interest in the FORWARD strategic planning cohort. 
We hope the following Response Readiness Checklist provides clarity  
on your planning next steps and where you need support.

Shared Vision: Do you have a sound Theory of 
Change and clear vision for your organization that 
serves as a guidepost through times of uncertainty? 

A New Reality: Have you comprehensively assessed 
the biggest factors affecting your organization’s 
success (e.g. industry trends, social and technological 
changes)? Are you considering both the threats  
and the opportunities for innovation?

Collective Focus: Do you have a clear problem or 
opportunity statement that is guiding your team’s 
efforts? Have you teased out potential root causes 
of the challenges you face? 

Stakeholder Needs: Are you having structured 
conversations with the people you serve to 
understand how their lives have changed?  
Can you say with certainty how their needs  
are shifting?

Responsive & Sustainable Model: As you’ve worked 
to develop new programs, products and services, 
what issues have come up? How does your model 
and approach need to evolve? How are you prepared 
for potential shortfalls or changes in funding? 

Teamwork & Culture: How is your team’s morale?  
Are you working well together? Do team members 
feel connected to one another and to your 
organization’s values and mission?

Collaboration: With an abundance of information 
updates and resource sharing, have you set aside time 
for your team to process new insights together?  
Have you followed up to set good ideas in motion? 

Planning Framework: Are you able to visualize  
the pathway(s) for your organization over the next 
3, 6, and 12 months? Are there clear steps for how  
to get there and who will lead the way? 

Network Engagement: Have you been able to 
elicit feedback from your trusted advisors and peer 
collaborators? Are you taking advantage of lessons 
learned? Are you planning in harmony with your  
key partners?

Communications: Are you able to clearly 
communicate how your organization is shifting while 
staying true to the organization’s values and theory 
of change? Have you developed audience-specific 
messaging and a tactical communications plan?

Total Score 0-29 30-39 40-50

You might be feeling overwhelmed…  
we’re here to help.

You’re making good progress, but could 
use extra support in some areas.

You’ve got this, 
plan on! 

Contact Us 
ANNIE CRANGLE  |  annie@friday.us  |  (510) 220-4179  |  friday.us/forward

http://friday.us/forward

