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Objectives 

• Provide practical recommendations for how to extract meaning  
and use from your LCAP (which should serve as your primary tool  
to measure school performance) 

• Ensure every Board member feels confident reviewing financial 
information information and asking questions 

• Fulfill your role as trusted, strategic advisors by incorporating board 
exercises to build relationships, trust, and good communication
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When I joined the Board,  

I joined because... 

I expected...  

I had no idea...
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Warm-up 
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"

I joined because….my son was 83rd on the 
waitlist and joining the Board was the only 
way to get him into a school where I knew he 
and my younger daughter would receive a 
better education than they would at our 
traditional neighborhood school. 
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"

 I expected… that the amount of time and 
work on this Board would be similar to the 
amount of time and work I had devoted to 
other Boards on which I had previously 
served (e.g., Rotary, Bar Association, and 
other nonprofits). 
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"

I had no idea…. how naïve I was in this 
regard, as over the last several years we 
have had to navigate through some pretty 
challenging issues and existential crises.  
That said, I also had no idea how richly 
satisfying the school board work would be. 
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Knowing and Using Your LCAP 

— PART I
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Check-Point  

• You’re familiar with your school’s LCAP
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• You can recall your school’s LCAP goals 

• You feel confident in explaining the LCAP to a parent

• You understand how your school asks the community for input 
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How do I keep it straight? 

• LCAP 

• Dashboard 

• 8 State Priorities 

• LCFF 

• Charter Renewal
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What is the CA School Dashboard?
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YOUR SCHOOL

Orange  
in  

2018

Green  
in  

2018



CA Sc 
Student Groups on the CA School Dashboard Dashboard

• Renewal criteria under 
AB1505 includes 
achoolwide indicators 
and student group 
performance 
• Student group 

performance is 
compared to state 
average for each 
student group
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"

I’ve been on the Board for 5 years, 
and I still struggle to understand 

LCAP.  I’m not aware of anyone 
who gets excited (in a positive 

way) about LCAP. 
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• Based on data 

• Informed by stakeholders (Teachers, parents, students, administrators, & other school personnel) 

• Updated annually 

• Describes how you will improve student outcomes 

• Aligned to Dashboard and 8 State Priorities 

• Spotlight on Foster, English Learner, Low Income student groups 

• New template for this year

What is the Local Control Accountability Plan? 
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• Meets legal requirements 

• Aligned to our vision and mission 

• Comprehensible and straightforward 

• Informed by and informative for stakeholders 

• Centerpiece of our continuous improvement cycle

How do we know if our LCAP is good? 
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"

Our schools do what they can to obtain 
stakeholder input, but we struggle with 

this.  We are holding 3 evening 
meetings this year for parents to 

provide input to set goals, and so far 
they have not been well attended.  

Whatever you can do to entice 
attendance, do it. 
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What should we review and how often? 
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MEETING #  LCAP STAGE  STAKEHOLDER GROUPS

1:  Beginning of Year  Overview of Plan and Goals for Year • Board of Directors 
• Staff

• Site Advisory Council 
• Parent Night Attendees

2:  Quarter One  • Reviewing and Discussing Data 
• Dashboard Local Indicators

• Board of Directors 
• Staff

• Site Advisory Council (parent,  
staff, secondary students)

3: Quarter Two  • Reviewing and Discussing Data 
• Dashboard State Indicators 

• Board of Directors 
• Staff

• Site Advisory Council 

4: Quarter Three  Gathering Input  • Board of Directors 
• Staff

• Site Advisory Council 
• Parent Night Attendees

5:  Quarter Four/Approval  Proposed Changes and Adopt  • Board of Directors 
• Staff

• Site Advisory Council 

Surveys are a 
GREAT way to 
get valuable 
input!
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"

Our Board receives regular LCAP progress 
reports (I believe 3 per year) from admin 

(Superintendent and/or Principals) which 
helps us to understand progress we have 

made (or not made) in reaching our goals.  
This not only enables the Board to ask more 
effective questions of admin, but also holds 

admin accountable even before they give 
their progress reports. 
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What is the best way to monitor progress? 
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• We have operationalized a cycle of continuous improvement 

• Our stakeholders are engaged 

• Everyone can articulate basic goals, actions, and their role 

• We have meaningful quarterly updates 

• We see steady progress toward our goals

LCAP Indicators of Success and Stability 
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The Financials 

— PART II
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Check-Point

• Your Board has received financial training or receives outside 
financial services
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• You feel like your Board has healthy dialogue around finances
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What does Financial Oversight Mean? 

• Accountability 

• Aligning Financial Plan to Organization Plan
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How to hold leadership accountable? 

Review financial metrics each meeting
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• Operating Income –  
Forecasted vs 
Budgeted 

• Fund Balance 

• Cash Balance 

• Liabilities 

• Assets

Review financial policies & practices of the organization

• Financial Operations (attendance, aging AP, coding, check registers) 

• Financial Policies 

• Audit Report & Authorizer Oversight Visits
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Ask Questions! But how? 

How are charter schools funded?
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• ADA 

• Cash Flow timing of funding 

• Sources of funding and associated 
restrictions

What is the significance of financial metrics presented?

• Year-to-Date comparisons 

• Forecast changes 

• % Forecast Spent
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Align Financial Plan to Organizational Plan 

What is the organization’s plan?
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• Enrollment • Location • Program

What risks or opportunities to the organization? 

What board approvals impact financials? 

What financial metrics measure success for the organization?
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"

During the budgeting process, admin 
recommended only a 1% COLA for the 

2019-2020 budget.  We knew we would start 
to lose staff if this was all we did, so we asked 

admin to sharpen the pencil, and to come 
back to the Board with more.  In the end, we 
found the money for 3%, and hope to give a 

3% COLA for the next two years.”. 
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Ongoing Board Development  

— PART III
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Check-Point 

• You know your school’s 3-5 year vision and plan  
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• You feel confident in the role you play as a Board member

• Your Board reflects the diversity of your community and the 
range of expertise needed to advise the Executive Director
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Board Mission  

What is your Board’s essential purpose?  
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• Ex: The ABC Charter Board operates to ensure the livelihood and success 
of the school, inspiring effective systems, policies, and people to deliver 
on ABC’s mission. 
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Roles & Responsibilities   

How do you keep Board members focused on their role?  
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• Ex: Each Board member thrives in certain roles based on their experience 
and skillset. Collectively, the members of the Board act as managers, 
strategic advisors, advocates, and fundraisers, to continuously improve the 
school’s effectiveness and ensure financial sustainability. 
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Roles & Responsibilities  
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AS MANAGERS, BOARD MEMBERS WILL: AS STRATEGIC ADVISORS, BOARD MEMBERS WILL: 

• hire, evaluate and support the professional development of the 
school leader 

• assist with personnel-related actions and decisions, as needed 
• approve all budget-related and financial activities of the school

• support the effectiveness and sustainability of our school leader 
• review and analyze school performance and programs data 
• collaborate with the school leader to make strategic decisions in support 

of school vision

AS ADVOCATES, BOARD MEMBERS WILL: AS FUNDRAISERS, BOARD MEMBERS WILL: 

• share the successes of the ABC School with the broader 
community 

• encourage new families to join the ABC School community 
• promote ABC School’s best practices to the larger education 

field

• effectively recruit resources and funding in support of ABC School 
• seek partnerships that will enhance ABC School’s ability to deliver on its 

mission
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Areas of Expertise 
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Building Trust & Accountability 
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• Routinize check-ins, celebrations  

• Develop (or adopt) a Board Assessment  

• Create an individualized engagement plan for each Board member
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Best Practice:  Annual Board Retreat  
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• Comprehensive assessment of performance  

• Identify areas of growth  

• Weigh opportunities for greater impact and innovation  

• Share vision for the future  

• Solidify 3-5 year core goals 



Closing 
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Signs of a Healthy Board 

• A user-friendly guide 

• Concise, essential, and relatable  

• Complete individually and average scores 
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Thank You! 

Annie Crangle  |  Partner, Friday  |  annie@friday.us 

— CONTACT US

Jennifer Reyes, Ed. D |  Educational Support Services Manager, EdTec 
Jennifer.Reyes@edtec.com

Amita Parikh |  Director of Client Management, EdTec    |   amita@edtec.com

Annice Weinstein |  Senior Manager, Assessment Data and Analysis, EdTec 
annice@edtec.om
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